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GREENFIELD PLANNING BOARD 

Minutes of March 3, 2022 

6:00 p.m. 

 
Webex Meeting 

 

Chairperson Charles Roberts called the Planning Board meeting open at 6:01 p.m. 

 

PB MEMBERS PRESENT:  Charles Roberts, Chairperson; George Touloumtzis, Vice-chair; Emily 

Eash, Clerk; Mark Maloni; Nathaniel Hussey; and Alternate David 

Chichester 

 

PB MEMBERS ABSENT: Alternate Amy McMahan 

 

Chairperson Roberts elevated David Chichester to a full voting member. 

 

Approval of Minutes: 

 

MOTION: Moved by Touloumtzis, seconded by Maloni, and voted 5:0:0 to approve the meeting 

minutes of February 17, 2022. 

 

ZBA Recommendations: 

 

a. Application of Dr. Greenthumb Greenfield, LLC for property located at 220-228 Main Street 

(Assessor’s Tax Map 51, Lot 60), which is located in the Central Commercial (CC) Zoning District, 

for a special permit pursuant to Sections 200-4.7(C21 & C31); 200-7.17; 200-8.3; and 200-8.4 of the 

Zoning Ordinance, in order to allow the operation of an adult-use marijuana retail establishment at 

this location. 

 

The following project proponents were present:  Steve Drakulich, Architect; and Justin Bagan, Property 

Owner.   

Mr. Drakulich: Described building and history. Has worked w/ town on site issues regarding lack of 

vehicle parking in any type of controlled condition;  

Proposing to build an interior garage to have the product delivered in a safe and controlled environment. 

Lowering floor down to grade and opening up sidewalk/curb to pour a new driveway, in line with DPW 

guidelines. Buried transformer vault on corner and new light pole = why the garage is proposed/furthest 

away possible from the street corner.  

Need to take over existing loading zone, want to take the loading zone and move it down in front of the 

excavated land - remove 3 parking places - move meters, restriping, sidewalk repair/signs, will take care 

of.  
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Inside: 2 parking spaces and sally port w/ 2 separate garage doors.  

Going to reuse the existing ramp entry-way and have controlled security check in, in the future will look 

at revamping this entrance to reduce the exterior ramp area. Re-doing existing older windows to 

mimic what is currently on the Chapman side. Will have translucent glass, Going to build a new 

architrave along the new entrance to tie the buildings together.  

Recessed lighting and cameras everywhere as discussed the the chief of police.  

Mr. Roberts: Will building be purchased for this? 

Mr. Bagan: We do own the building.  

Mr. Roberts: Q. re entry ramp: does that slope up right now? 

Mr. Drakulich: Yes, a bit less than a handicap pitch, concrete w/ steel structure underneath 

Mr. Roberts: more than 8%? 

Mr. Drakulich: About 1 in 12 

Mr. Roberts: Will put handrails in? 

Mr. Drakulich.: Yes.  

MR. Roberts: do you have the landing space in front of that door? 

Mr. Drakulich: I will but the code does not require that if the door is not automatic, it is not a push button 

door, but a motion sensor. 

Mr. Roberts: so thats how you get away without having the proper landing space? 

Mr. Drakulich: wants to eliminate the deep cannon of the landing and have a flat landing; or, just put a set 

of doors across there.  

Mr. Roberts: Building will need to be fully ADA compliant or will require a variance. 

Mr. Drakulich: minimal ADA is entrance and bathroom anyways and we have an ADA bathroom as well 

and an ADA telephone booth.  

Mr. Roberts: Frequency of deliveries?  

Mr. Bagan: Hard to say, at least 3 times a week. 

Mr. Roberts: So is there really a need for a double sally port? 

Mr. Drakulich: doing a double so that there can be a stand by vehicle. 

Mr. Bagan: To help with work flow and ease traffic.  

Mr. Touloumtzis: The only use of the sally ports would be for deliveries, correct? 

Mr. Bagan: Yes 

Mr. Touloumtzis: so a vehicle will not be stored in there, once a vehicle delivers it will leave, correct? 

Mr. D: The vehicle could be housed there 

Mr. Charles: Vehicle could be housed there and an 

Ms. Eash: Will own a car that needs to housed full time 

Mr. Bagan: Yes, planning to have a delivery service,  

Ms. Eash: How many cars do you plan on using for the delivery service? 

Mr. Bagan: one, max of 2 i hope 

Ms. Eash: Size of wholesale delivery? 

Mr. Bagan: typically smaller size as I have worked with 

Mr. D: This is what we can do, due to the pillars that dont need to move 

Mr. Maloni:Purpose of garage 

Mr. D: Deliveries and outgoing deliveries will go into the garage as well 
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Mr. Maloni: Concern getting rid of 3 parking spots right off of main street, and  

Mr. D: Delivery of product must be done inside/sally port/enclosed fenced area per the chief.  

Mr. Roberts: Who is using relocated loading zone? 

Mr. D: UPS and local businesses, that is why we suggest relocating.  

Mr. Roberts: Will be a little tricky and may be a little safer.  

Mr. Chichester: Cars come very quickly around the corner and I am concerned about the cars backing up 

over a public sidewalk into a building and a blind exit onto the street.  

Mr. D: We are considering flashing lights and mirrors 

Mr. Roberts: where would the lights be? 

Mr. D: Pedestrian flashing warning lights on the elevations and audible warnings. 

Mr. Touloumtzis: Concerned for pedestrian safety with vehicles exiting. Any provisions for the direction 

of exiting such as right hand only. 

Mr. D: would be fine with that condition.  

Mr. Touloumtzis: Parking question regarding handicap spaces, not changing anything there correct: 

Mr. D: Correct. 

Mr. Touloumtzis: Did you discuss the use of your products outside on the public sidewalk with the chief 

of police?  

Mr. Bagan: There is a bylaw that prohibits any smoking 250 feet from the premise. 

Mr. T: How would you enforce that/inform customers? 

Mr. Bagan: The security guard does not allow them to open the bag w/in 250 feet.  

Mr. T.: Question of hours of operation. 

Mr. Bagan: Early as possible, would like to open a minimum of 9-10.  

Mr. D: ordinance says nothing before 7am or after 10pm 

Mr. Hussy: proposed sign and lighting, 3 proposed light fixtures, which one is for the sign? 

Mr. D: not on my drawing, but it is an LED but is on a small stand off arm about the size of an iphone.  

Mr. Hussy: Is there any illumination from the sign itself? 

Mr. D: No 

Mr. Hussy: What is size and what says? 

Mr. D: Size will be maximum size for zoning and what the sign will say is undetermined but once we get 

to that point we will have to go through the zoning for that as well 

Mr. Hussy: Interior stairwell on the second floor with no changes, what direction do those stairs go? 

Mr. D: Stairs go up, but it is all closed in, cannot access the stairway, it does not go down, only up.  

Mr. T. On West side of building/garage doors, what materials/color vs the rest of the building facade? 

Mr. D: Will be insulated metal door, no windows, something that will blend in with the rest of the 

building 

Mr. Roberts: will be more secure than average garage door.  

Mr. D: not sure.  

Mr. Roberts: what does the CCC say is required? 

Mr. D: all needed is a gate 

Mr. Roberts: Primary layer of security will be the framework of the doors? 

Mr. D: Security is keeping doors down and locked and cameras, operators, security.  

Mr. Roberts: Read correspondences into the record from Mr. Tworg, DPW and BOH. Most important is 
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recommendation from the police chief and limiting the size of delivery vehicles.   

BOH Questions:  

Mr. D: Odors are a big issue with growing, but not with the sale of. in retail all product is packaged and 

does not produce an oder.  

Mr. T: Going back to the ramp, motion detector for egress, for people coming up the ramp how will it 

work? 

Mr. D: the ramp door is a free open door, can go in or exit through the door via motion, there is a flat 

landing at the top of the vestibule/ access.  

Mr. Chichester: any contact with the abbutters? 

Mr. D: no 

Mr. B: had public hearing, few showed up, already have a few job apps. 

Mr. Roberts: biggest concern is vehicles entering and exiting the sally ports.  

Mr. D: Willing to do stripping like at Big Y if it makes people feel better.  

Mr. T: Striping sounds not very anesthetic, but is always a tight street.  

 

MOTION: Moved by Eash, seconded by Touloumtzis, and voted 5:0:0 to forward a positive 

recommendation to the ZBA on the application of Dr. Greenthumb Greenfield, LLC 

for property located at 220-228 Main Street (Assessor’s Tax Map 51, Lot 60), which 

is located in the Central Commercial (CC) Zoning District, for a special permit 

pursuant to Sections 200-4.7(C21 & C31); 200-7.17; 200-8.3; and 200-8.4 of the 

Zoning Ordinance, in order to allow the operation of an adult-use marijuana retail 

establishment at this location provided that the Chief of Police provides an approval 

letter on the security plan; that delivery vehicles are limited to box trucks or 

smaller; and that exit out of the proposed sally ports is a right hand turn only. 

 

Action Items: 

 

a. Planning Board deliberation on the proposed amendment to Section 200-6.7, Signs, of the Zoning 

Ordinance. 

 

Mr. T: Appreciated Julie Page’s input and Eric referenced it in his email, re section A, are there height 

restrictions: 

Mr. Roberts: do we want to restrict them per zones?  

Mr. T: re residential and semi residential under (d) does reference churches and public uses.  

Mr. Hussy: Clarifying - a illuminated wall mounted sign would fall under a standard wall sign and all 

other uses, do we need to address freestanding/wall mounted?  

Mr. Roberts: something about the aethstetic, LED vs illuminated sign.  

Mr. T: Want to be clear what we may be adding in as another option for a free standing sign, are there 

some ethics we have not thought through or is a moot concern? How much of a change will this be? 

Mr. Roberts: We can elect to withdraw the initiative and have a new public hearing 

Mr. Hussey: clarify: withdraw illuminated but keep other consensus?  

Mr. T: Not sure that will be a substantive change, since this is an entirely new section, is withdrawing it a 
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substantive change. if taking C 18 is not a substantive change, that we approve the remainder to go before 

the council. 

Mr. Roberts: Then dynamic signs would not be regulated at all. If we decided to withdraw the ordinance 

we would have to have a separate public hearing and city council only considers it once.  

Mr. T: Motion to withdraw and make it a priority to come back and revise it quickly 

 

MOTION: Moved by Touloumtzis, seconded by Roberts, and voted 5:0:0 to forward a request 

to the City Council to withdraw the proposed zoning amendments to Section 200-

6.7, Signs, of the Zoning Ordinance. 

 

b. Board training session on MainStreet GIS by Nathaniel Hussey. 

 

Hussey gave a training session to the Board on the use of MainStreet GIS. 

 

Discussion Items: 

 

a. Planning Board Priorities/Initiatives. 

 

No new updates. 

 

Board and Staff Reports: 

 

Touloumtzis gave an update on the master plan downtown initiative for Main Street and changes with the 

street itself with public input went well. Will be continued in monthly meetings regarding parking and 

bike lanes next month. 

 

Next Meeting: 

 

March 17, 2022 at 6:00 p.m. via Webex. 

 

Adjournment: 

 

MOTION: Moved by Eash, seconded by Hussey, and voted 5:0:0 to adjourn the Planning 

Board meeting at 8:03 p.m. 

 

Respectfully Submitted, 

 

 

Emily Eash, Clerk 

Greenfield Planning Board 


